
Risk Assessment 
 

 
Name of event: Black belt grading – Charlton Marshall  Name of assessor: Sam Donohoo 
Date of event: 24/11/2024  Role: SDMA head instructor 

Date of assessment: 20/11/2024  First Aid appointed person: Sam Donohoo, Jordan Knight 
 

Black belt examiners: Sam Donohoo, Jordan Knight, Emily 
Knight, Lauren Pitt 

 Are all examiners over 18? No 

Black belt 
demonstrators: 

Flynn Budd  If no, which examiners are under 18? Lauren Pitt 

Quantity of black belts 
grading: 

4. At least one is an adult  If no, quantity of supervising adults for the 
under 18 examiner(s):  

4 

Length of grading: Between 2 and 2.5 hours  Qty of supervising adults with DBS 2, possibly 3. 
 

Risk Who is 
affected? 

Control measures Risk rating (likelihood x 
severity = level of risk) 

Additional control 
measures (if there is a 

high risk) L S Risk 
Risk of injury (broken 

bones, bleeding, strains 
and sprains) 

Students - First aid appointed people are in the room. 
- Mobile phones carried by first aid appointed 

person in case emergency services are required 
- Students are prepared for their grading by taking 

part in a pre-grading and they’re fully aware of 
what is expected. 

- Sparring kit is checked once it’s been put on.  
- Any jewellery will be removed before beginning 

the grading. 

1 3 Medium  

Risk of dehydration/heat 
exhaustion. Weather 

conditions and varying 
halls may affect this 

Students 
Examiners 

- Students are told to bring water with them. There 
is also spare bottles of water at the front of the 
hall and places to refill bottles 

1 4 Medium  



Slips, trips and falls Students 
Examiners 

- Any wet floors are cleared up as soon as they’re 
spotted. Any new spillages are cleared as they’re 
found 

- Wet floors due to sweat are checked as frequently 
as possible and cleared  

2 2 Medium  

Students/examiners 
under 18 

Students 
Examiners 

- Parents of under 18 students sign a grading card 
to agree that they are happy for their child to take 
part in the grading. They’re fully aware that it is a 
closed event for examiners and instructors 
viewing only. If any parent disagrees with this and 
is adamant that they need to be there to watch 
for any reason, this can be arranged. 

- Parents of Under 18 examiners will be given a 
permission slip to sign to say that they’re happy 
for their child to take part in the grading, including 
any potential risks.  

1 3 Medium  

Obstructions in the hall Students 
Examiners 

- The hall will be cleared for the grading. The only 
items left out will be chairs at the back of the 
room and the examiners table and banners at the 
front of the room. 

- Sparring bags and student equipment will be put 
at the back of the room. Any inhalers/epipens will 
be made visible to at least one of the first aid 
appointed people. 

1 3 Medium  

Fire Students 
Examiners 

- The head examiner will make all participants 
aware of all exits, assembly points and what to do 
in an emergency before the grading begins.  

1 4 Medium  

Risk of electrocution Students 
Examiners 

- Participants should not be plugging in any devices 
unless authorised to do so. 

- Devices and sockets will be visually checked 
before using.  

- Any issues will be reported to the venue provider 
at the earliest availability 

1 4 Medium  



Pre-inspection of the 
premises before the 

event 

Students 
Examiners 

- Unfortunately, this is not always possible. For this 
venue, we have been there before so we are 
aware of any risks and procedures required.  

- A non-recorded visual inspection will be carried 
out before the start of the event to ensure the 
space is safe. 

1 2 Low  

Moving vehicles in the 
car park 

Students 
Examiners 

- There is a gravel car park for the venue that has 
good access. Participants and drivers are 
reminded to be safe and take care while moving 
around the car park.  

1 4 Medium  

Suspicious and unusual 
behaviour from anyone, 
including unauthorised 
spectators and those in 

the room 

Students 
Examiners 

- Any unusual activity should be reported to the 
head instructor or the secondary instructor. Any 
issue reported will be taken seriously and will be 
investigated by the appropriate people.  

- Any issues reported after the event will also be 
taken seriously and can be reported through the 
same channels. Because there will be two clubs 
taking part in this event, issues can be reported to 
either head instructor. Contact details via email 
will be issued before the event begins. 

1 4 Medium  

Toilets Students 
Examiners 

- Toilets are available and are always unlocked in 
this venue. 

- Toilets are unsupervised but the supervising adults 
will ensure that under 18 students and/or 
examiners are safe when using the WC. Any 
suspicious activity will be reported to head 
instructors via email and investigated with 
priority. 

1 4 Medium  

Refreshments Students 
Examiners 

- Refreshments are not available for students but 
examiners will have access to hot drink facilities if 
they would like to use it. There may also be 
biscuits/snacks available but it is the individual’s 
responsibility to make sure they do not consume 
something that they shouldn’t and to make others 
aware of any allergies they have 

1 4 Medium  



 
 

This risk assessment will be made available via the SDMA website. It will also be given to KR martial arts, who may choose to display it on their club website. 
Any parents of students/examiners will be made aware that this risk assessment has been made available. They will either receive it via an email attachment 
or via an email message telling them where to find it on the website.  
 
This risk assessment is sent to all first aid appointed people to proof-read. Any amendments/additions that are requested or required will be done as soon as 
possible. The amendment/addition will be via email and sent to sam.donohoo@sdma-dorset.co.uk. Please note that any requested changes/additions may 
not be added if they haven’t been documented in this way. 


